FOR IMMEDIATE RELEASE
Jackson Hole Businesses Benefit from Grand Dynamics’ Cooperative Edge
Business Consulting Process

Grand Dynamics is a local training and development company specializes in business consulting,
corporate retreats, and health and wellness programs. The company is in its sixth year of
business has been featured in a variety of national publications for their unique team building
events, including their most recent feature in Corporate Incentive Travel for their Geo-Teaming
event with Microsoft.

COOPERATIVE EDGE

In addition to their outstanding programs and events in the corporate retreat market, Grand
Dynamics also provides business consulting and team building for local Jackson businesses.
Their Cooperative Edge consulting process provides a platform to examine key business issues
and a solution-focused process for bottom-line results. Elements of the Cooperative Edge include
employee interviews, team assessments, performance measures and a range of business
facilitation and seminars that address critical business needs. The ultimate notion of the
Cooperative Edge is that in order to have the competitive edge on the outside, you need to have
a cooperative edge on the inside.

TYPICAL CHALLENGES

Whether a company is successful or not often boils down to one thing — teamwork.
Communication, conflict resolution and role clarification are typically at the forefront of barriers to
successful team functioning. We also provide a range of services to address common business
challenges like strategic planning, customer service and sales training. Our process with teams
creates the space and ownership to create their own solutions. The end result is that the
individuals feel like they have ownership in the solutions that ultimately improve the productivity
and lead to the bottom line of increased profit.

WHO IS TYPICALLY INVOLVED?

From executive committees and upper management to front line employees and seasonal staff,
Grand Dynamics provides services for a complete range of employees from all levels in an
organization.

GRANT WRITING

Another area of specialty is in Grant Writing. Grand Dynamics has been successful in obtaining a
variety of grant funding sources to subsidize the expense of training and development. This
service is an excellent addition to delivering the training.

CLIENTS

Grand Dynamics local clients include a wide range of Jackson Hole businesses, with most recent
clients include Knobe’s Office Supply and Radio Shack, Snake River Lodge and Spa, and Teton
Mountain Lodge.

BOTTOM LINE?

“People are your most important asset.” It's something that we all know is true. Furthermore,
how your people interact together to form a successful team is an even more important asset.
Every organization has challenges. The question is how to address them. Grand Dynamics has
the experience and the process to help you to build your team.

UPCOMING

Looking for a unique way to reward employees and take a fresh look at opportunities for
improvement. Contact Grand Dynamics to find out about their corporate retreats available this
fall.



